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Minutes for the Regular Meeting of the Faculty of the College of Liberal Arts
December 8, 2021
12:30-1:45pm
Bush Auditorium
Presiding: Jana Mathews, President of the Faculty
Recording minutes: Jennifer Queen, Science Division Chair
Members in attendance: Alaya Seghair, Al-Haddad; Althuis; Anderson; Armenia; Balzac;
Barnes; Boniface; Brandon; Brannock; Breckling; Brown, S.; Canamary; Carnahan;
Cavenaugh, J.; Charles, Chong; Cody-Rapport; Cook; Cornwell; Dennis; Diaz-Zambrana;
Dunn; Elva; Ewing; Fetscherin; Forsythe; French; Fuse, C.; Fuse, M.; Gilmore; Grennberg;
Griffin; Guerrier; Gunter; Habgood; Haines; Heileman; Hope; Houndonougbo; Houston;
Hudson; Jamir; Jones; KC; Keifer; Kincaid; Kistler; Kodzi; Lilienthal; Lines; Luchner; Manak;
Maskivker; Mathews; McLaughlin; Mesbah; Miller; Montgomery; Moore; Mosby; Murdaugh;
Myers; Newcomb; Nichter; Nodine; Painter; Parsloe; Patrone; Pett. Phillips; Piecynski; Pinto;
Prosser; Queen; Reich; Riley; Rubarth; Russell; Ryan; Savala; Shideler; Singer; Smaw; Smith;
Stephenson, B.; Stevenson, P.; Stone; Summet; Sutherland; Szopa; Tanner; Tome; Vierrether;
Vottero; Wang; Warnecke; Williams; Wunderlich; Yankelevitz; Yeager; Yellen; Yu; Zhang.

Meeting called to order at 12:33.
I.

Approval of October 21, 2021, CLA Meeting Minutes (There were not enough
attendees voting at the beginning of the November meeting to reach quorum, so we
need to revote.)
a. Jana Mathews asked for any corrections to the distributed minutes. Hearing
none she asked for approval of the minutes.
b. Yudit Greenberg moved to approve the minutes as distributed. Kevin Griffin
seconded the motion. 79 yes votes, 3 no votes, 7 abstentions. Minutes are
approved.

II.

Approval of November 18, 2021, CLA Meeting Minutes
a. Jana Mathews asked for any corrections to the distributed minutes. Hearing
none she asked for approval of the minutes.
b. Yudit Greenberg moved to approve the minutes as distributed. Susan
Montgomery seconded the motion. 79 yes votes, 3 no votes, 8 abstentions.
Minutes are approved.

III.

Jana Mathews announced the Faculty Holiday Party on Friday, December 10th at
Barker House and Holiday Raffle!!!
a. Matt Forsythe read a poem (see attached).
b. Raffle winners:
i. Jay Pieczynski: Fox Lodge Food Platter
ii. Anna Szopa: 7-11 Michelob Ultra 4-pack
iii. Yudit Greenberg: Chi-Omega Dress
iv. David Charles: Ward Hall T-shirt
v. Lee Lines: Jana Mathews’ Book Collection

IV.

Susan Singer’s presented the Cornell Distinguished Faculty Award to Zeynep
Teymuroglu.

V.

President Cornwell reflected on CoVID and the College (see attached) and Rob
Sanders reflected on the Hamilton Holt School (see attached). They then answered
questions from the faculty.
Q: None of the goals on your slide deck include the need for full time faculty to
be associated with Holt. I have been concerned for that Holt is becoming an arm
of Rollins that is staffed entirely by adjuncts.

Q: An additional thought is that your model does not include anything about the
empowerment of women. Given your demographic, I encourage you to reach
out to our women’s studies program on campus and make that an explicit part of
your approach.
Q: You made an impassioned and extremely welcome speech. You mentioned
that the past stipend system resulted in many faculty relying on that money as
part of their compensation. And travel budgets for professional conferences
(especially international conferences) were also part of that compensation and
were cut or limited to those presenting. This past system was one that rewarded
hard workers. How should hard workers be rewarded in the future?
A: I hear two different questions. If this faculty really values a stipend
economy, then we can figure how to do it, but we can’t figure out how to do that
and increase base salary goals.
Q: Are there other alternatives?
A: Some elite liberal arts institutions have gone the other way. They don’t do
course releases or stipends, but they have a much higher salary structure. We
probably want to be somewhere in the middle. As for faculty travel, I will
encourage faculty to pursue their professional development at the national level,
but I will always advocate incentivizing scholarly presentation and engagement
at conferences rather than just attendance.
A: International travel will be back. We have limited international travel
because of CoVID, not because of funds. We do not want faculty struggling to
get back to Rollins to teach because of travel restrictions.
Q: When we talk about faculty student ratios, there is no mention of the fact that
those number vary greatly by program. Can you talk about the inequities across
campus between departments?
A: It is true, that ratios are not equal across campus. We need to be transparent
about this. There are programs that we want here that will always be small, and
they are too important to our curriculum to not have them. And then there are
those programs that have high levels of students, and we need to acknowledge
that they are carrying a heavier load. But I don’t think we should let department
enrollments be market driven without any governors on them. It produces too
much of this inequity. We should design our curriculum to distribute students
across the college.
Q: I think your slides showed that we are being compensated less this year than
we were previously. What do you need to see in the budget for us to “make-up”
our loss of stipends and course releases?
A: It’s not going to come on the back of college tuition. It needs to come from
those diversified revenue streams I mentioned earlier like the Holt School. It
was not an accident that that presentation was paired with this conversation.
VI.

Wenxian Zhang moved to adjourn. Scott Rubarth seconded. Meeting was adjourned
at 1:52pm.

A Party is a Festive Gathering
by Matt Forsythe
There will be no icicles on the Barker House, hanging like spikes of water that froze in middescent.
But on the door may be a wreath, like a circle of green.
Our hosts will greet us with warmth and grace, as if happy that we have come.
We thank them and smile, as if we know this ritual.
The junior faculty will not linger.
We enter the doorway,
which is like a threshold between the exterior and the interior of the house.
Within the house there is a tree, like a piece of nature that was brought inside.
Under the tree may be presents, which are like objects that we purchase and wrap in colorful
paper, as if to celebrate their presence but hide their contents.
Are there nutcrackers on the mantle, like miniature soldiers in some horrific army?
In the courtyard is no court, but a jury of our peers. There is a pool, as if a volume of water had
been collected, treated with chemicals, and left there for its beauty.
On the lawn are festive lights, as if hung there to delight.
The music will be pleasant but not too loud, like a concert for the back of your mind.
The offerings of food will be stationed with care, as if spaced to spread apart the guests.
We will line up for drinks, as if we are introverts, bracing ourselves for a siege.
The theme of the night is the movement of food, which is brought from dishes inside the house
to dishes outside the house, where it will then be transferred to yet another set of dishes. This
food will travel from plate to fork to mouth, as if we have rehearsed this process.
Much of the food will be savory.
Dishes left at the tables tell us where we may and may not sit.
Use this excuse to leave a conversation, but do not say this part out loud.
All parties are unique, filled with their own peculiar customs. At the Barker House will be
desserts, as if the season were a time to indulge in treats. Perhaps there will be cookies. In my
family, cookies are made from flour, butter, sugar, and other ingredients. We then slice this

mixture—dough, we call it—into shapes, such as snowmen and angels. We cover these beings
with sprinkles, which are sprinkled onto them, and icing, which is not made of ice. Please note:
these are not actual snowmen and angels, because we eat them, and we do not typically eat
snowmen and angels in real life. They are like matter that we consume for pleasure, as if we
enjoy the sweet taste of specific chemicals in combination with one another.
The party has been planned with the same deliberate intention that the author has composed this
poem, as if the words have been chosen and arranged to create an effect. A poem is like a
collection of sounds that create images.
A holiday is not like an ordinary day, and the faculty are not like ordinary people.
A gathering of faculty is called a squabble.
On Friday, the squabble will depart by eight, as if they were polite.

CLA FACULTY MEETING
December 8, 2021
Reflections on COVID and the College
Grant Cornwell, President
NOT FOR DISTRIBUTION OR CITATION

Here is the theme of my remarks: I have been somewhat dull regarding one of the most
important parts of my job, and that is the quality and welfare of you, the faculty.
I have been wholly focused on the institution, both with regard to its strategic positioning and in
leading it through the pandemic. In the meantime, it seems, I have been guilty of somewhat taking your
absolutely essential and good work for granted. I see that now, feel remiss for being such a numbskull,
and apologize.
I have been at Rollins for seven years. Throughout that time, and for all of the time I continue to
serve Rollins, I have three goals in my work; they are my sole focus and motivation.
1) To help Rollins have clarity of mission and purpose and the highest degree of academic integrity
possible given our resources and strategic context. That is, I seek to cultivate a shared
understanding who we are and aspire to deliver on our promises to our students with the
utmost integrity and seriousness of purpose.
2) To position Rollins to thrive as one of the nation’s finest and most passionate liberal arts
colleges, now and indefinitely. My goal is to establish a financial framework that is fiscally
responsible and sustainable and to establish a strong and continuously strengthening market
position.
3) To defend and support the model of the professoriate essential to our mission and
purpose. Even as the profession of being a professor is eroding throughout higher education, it
is my goal to make sure Rollins remains a place where professors can devote themselves to
teaching and research, enjoy academic freedom, enjoy a high-quality professional life, and find
meaning in their commitment to their work.
I am very pleased with how we are doing on the first two goals. You can see and feel the changes
and their effects. You see it in enrollment. You see it in fundraising success. You see it in the physical
campus. And you see it in the strength and stability of our financial position. We have been pursuing an
aggressive and intentional strategy and it is working as intended.
Apparently, we are not doing as well on the third goal, and that is the welfare of the faculty. You
hear about record high applications and CLA enrollment. You hear about balanced budgets and the
large surplus last year in spite of COVID. You hear about our having raised over $270M so far in gifts and
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commitments to Rollins in the fund-raising campaign. And you hear about our endowment being higher
than it has ever been by over $100M.
In this context, why does your work feel so hard right now? And what can be done to address that?
These questions are the focus of today.
First, let’s establish as a baseline that the workload and stresses of teaching and research at a liberal
arts college have always been pronounced. For as long as I have been a professor, it has always been so
and it is always more acute at certain times of the academic year. Like now. Anyone who thinks the life
of a professor is one of leisured reflection is clueless. Nevertheless, the workload and stress right now is
redoubled.
Some of this is the COVID effect, and we have to keep reminding ourselves that everything we are
called upon to accomplish is being done in the context of a global pandemic that brings additional
anxiety, work, discomfort, and stress to our students, their families, and to you and your families.
You have been reading, no doubt, that feelings of disaffection with and alienation from work is
being felt throughout the economy. It is being called the Great Resignation, where people are simply
choosing not to persist in their work. This has its own flavor within the academy. Every day, The
Chronicle has stories of faculty morale and widespread disaffection on college campuses.
The work has been so hard, so much has been asked of faculty, and as a profession, faculty have
shown up and delivered, and have not been recognized for their heroic efforts. That is true nationally,
and it is true at Rollins. And I have been negligent here, and I apologize. I do see you. I do recognize
your labor and your commitment.
Because we have not been together, I haven’t adequately expressed my respect and gratitude to
you for teaching yourself with very little time and support to teach on-line when your whole craft is
honed to be in person.
I haven’t adequately expressed my respect and gratitude for those of you who showed up on
campus last year to teach in person or in the dreaded hybrid format. With many, including myself,
working remotely, campus was left to your presence, day in, day out. I look back at last year and
remember it as living and working as a cyborg, plugged into screens for 12-14 hours a day, with every
issue and relationship digitized and mediated by technology. So, I want to acknowledge your presence
last year for those who taught in person, and the commitment of our staff in housekeeping, dining
services, the residential student affairs staff, and the Wellness Center, and all of the others who made it
possible for us to be a residential campus last year.
And I haven’t adequately expressed my respect and gratitude for how much time and emotional
labor it has been to absorb the fragility of our students through this time. I know you share my
compassion for what they have lost, too. They are a generation of students who have lost learning, lost
essential joys of youth and rites of passage, and who seem to be struggling to manage the work we ask
of them.
Looking back at last year and even this year, I have missed important opportunities to support and
acknowledge your work in all of these ways.
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Now let’s dig a little deeper into the conditions of your work. I want to look at a few key data points
that I hope will provide insight.
Let me note, that I acknowledge that we missed the target with the recent budget briefings. In
effect, you said, thank you for those thorough (overly thorough) answers, but those weren’t the
questions we were asking. Ed, Faye, Laurie, Susan and I worked very hard to address the macroeconomics of the college’s budget and finance but didn’t address the micro-economics of the factors
that affect the quality of faculty worklife. Let’s do that now.
First, let’s look at the data on stipends and course releases, perhaps comparatively small things that
have a big impact on faculty work and satisfaction.
SLIDE
Our budget line for stipends, overloads, and adjuncts was $1,281,091 in 2019-2020 and this year
we will spend $1,289,304. This budget, doesn’t really tell us much, except that the total expenditure this
year is essentially what it was in 2019.
SLIDE
Setting adjunct compensation aside, the stipends and overloads earned by CLA faculty pre- and
post-COVID are shown here. Here we see a significant reduction from 2019 to 2021, most of which can
be accounted for primarily by the elimination of stipends for teaching rFLA courses and Honors Program
courses.
Let me hasten to add that this is one of those cases where gross totals don’t tell the whole story.
I recognize that the change in stipend policy doesn’t affect everyone equally, and that some faculty were
earning several stipends annually and had come to reply on them as part of their overall home
economics.
As I will say again below, we can revisit the policy and practice of stipends at Rollins, and likely
should. I think there would be two caveats: (1) we should do so in a totally transparent way so that
where we end up seems fair and provide for equal access, and (2) we were spending and are spending
over a million dollars a year on compensation beyond salaries. We can’t simply decide to spend more,
so the question will be how we allocate them.
Together, we have spent a lot of time on faculty compensation, and the time has been well
spent. Admittedly, Ed, Susan, and I have been trying to focus our attention on supporting increases in
the base salary pool. But if stipends remain a point of frustration or contention, we can look again at
how we approach them. Again, we will look to our appropriate CLA faculty governance committees to
study these questions.
SLIDE
In 2019, there were 99 course releases, or the FTE teaching equivalent of 16.5 faculty positions.
In 2021, there are projected to be 48 course releases, or the FTE teaching equivalent of 8 faculty
positions.
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Ninety-nine was a big number of releases in 2019 because it includes an unusual number of midcourse releases. It also includes 17 endowed chair releases; the 2021 figure reflects in part the change
in that policy.
SLIDE
Some other points of interest regarding support for faculty development: restored professional
travel budget - $120k; if this number proves insufficient, this is another area we can try to increase. In
principle, I think, and I know Susan thinks, that professional participation in scholarly conferences,
where one is presenting one’s research or serving in an important capacity in your disciplines, are
essential to continuous growth as a teacher and scholar over your career. We have $108k in RIG grant
budget; $13k professional development for ECOMP; and just over $90,000 a year to support FYRST
grants.
Overall, faculty development funds totaled $936,229 in 2019 and stand at $885,629 in this
year’s budget. The intent is to bring the full schedule of faculty development funds to the Research and
Development Committee to assess the allocations and make recommendations.
Going back to the theme of my remarks today, I want Rollins to be an outstanding place to be a
professor, and I know Susan does, too. It is our job to make sure we have programs that support your
professional development and compensate you in respectful ways while staying within our institutional
means and while administering all of this support in a fair and transparent manner.
SLIDE
In 2019, we had 197 FTE teaching faculty in CLA (this number does not include librarians) and
2,133 students enrolled in CLA. This amounts to an 11:1 student:faculty ratio. In 2020, the COVID year,
we had only 180 FTE teaching faculty in CLA and 2,126 students, which made the student:faculty ratio
12:1. This year we have 191 FTE teaching faculty in CLA and 2,145 students enrolled, for a
student:faculty ratio of around 11.2:1.
SLIDE
Just FYI, in 2019 we had 500 staff and administration. 63 of those positions were eliminated, and
since, 13 have been restored. Of the 17 faculty positions that were cut back, 11 have been restored thus
far.
I offer these as the contextual data. You may have more granular questions or comments about
any one of them. I hope we can take those up later or at a different time.
As a reminder, here are the student:faculty ratios for our peer benchmark group. You will see
that at 11.2:1, we are right in the middle of our peer group, which is where we should be.
SLIDE (benchmark group)
So, the question is this. If all of our peers can manage to deliver on their mission with
student:faculty ratios like ours, why do things feel so stressed and tight? I think we have uncovered an
answer that warrants our serious consideration.
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The course enrollment norm for colleges like ours across the nation is that a full academic load is
four, four-credit courses per semester, or 16 credits a semester and 32 credits a year. This is where the
idea of 128 credits for graduation comes from. And this is the assumption that IPEDS makes in their
stipulated formula for computing student:faculty ratio.
SLIDE (credit registrations bar chart)
Because of our course registration policies at Rollins, 62% of our students enroll in more than 35
credits a year, with ten students topping 60 credits. What is the punchline of this? This many course
registrations create the functional equivalent of 500 more students in our classrooms! This means that
an 11:1 student:faculty ratio actually feels like a 14:1 student: faculty ratio in the classroom. And this is
a significant and material difference.
We need to understand these data at a very granular level and then consider changes to both
our policies and practices to wrestle this all into a sustainable system.
I would like to take one digression while on this topic to offer a comment on the overall
structure of our curriculum. An old-school definition of a liberal arts curriculum is that it should provide
for breadth, depth, and integration of learning. Depth of learning is cultivated in our majors while
breadth and integration of learning happens through the rFLA curriculum and elective exploration. The
old saw maxim for liberal education is that a third of a student’s coursework should be devoted to their
major, a third to the general education curriculum, and a third to the freedom to explore learning
through electives.
My view is that our majors command too much of our student’s curriculum at Rollins. As
disciplinary methods and knowledge have grown, there has been an accretion of requirements in the
major. While we can understand this, I think we under-value the importance of broad, interdisciplinary,
and integrative learning, and the joy of discovery one has through electives.
In many of the finest liberal arts colleges, the number of course that may be required for a
major are strictly limited, and students may not simply continue to enroll in courses in the same
discipline.
In addition, I am a fan of pursuing a minor or a second major because it is in these intentional
combinations that students are making their own meaning of their studies, and that meaning is
interdisciplinary and integrative. Majors with too many requirements suppress the freedom to pursue
minors and/or second majors.
Now to Holt: I am going to pass the podium to Rob Sanders in a moment, because the Hamilton
Holt School is absolutely vital to Rollins and we need to adjust how we think about it if it is going to
remain so.
We have some enduring budget challenges to contend with in the near future. The shortest way
to explain them is that the socioeconomics of the college-going population has flattened in a way that
means we need to extend increasing financial aid to admitted students to enable them to enroll. Even
with strong enrollment, our tuition revenue will be flat, and it is very hard to steadily increase faculty
and staff compensation, the main driver of our expenses, with flat tuition revenue.
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I have some whispering in my ear from some that we simply need to recruit students with a
higher wealth profile. This is not the right answer. First, because of the concentration of wealth over
the last decade, there are fewer and fewer who have more and more, so there simply isn’t a
demographic of “full-pays” out there to recruit, and absolutely every college in the nation is seeking to
enroll them. More importantly, that just isn’t who we are or aspire to be. We know that the learning
environment is greatly enriched by having students of every background and identity, and it is part of
our mission to make Rollins accessible to students from every socio-economic background.
Now, there are ways we can increase revenue by cultivating sources other than CLA tuition
increases. When completed, the Alfond Inn expansion will generate up to two million additional dollars
a year to directly support scholarships. Lakeside Neighborhood is generating new revenue sufficient to
cover the debt service on that building, on Kathleen W. Rollins Hall, on the new garage, and on the new
theater and dance center, and still net revenue to support the operating budget. We have plans to use
our new campus assets – Lakeside, Kathleen W. Rollins Hall, and Rice Pavilion, to generate summer
revenue from camps and conferences. Soon our endowment increase will yield higher annual support
for the operating budget in spite of the fact that we have reduced the draw from 5% to 4.5%.
And this brings us to Holt. I am very committed to the mission of Holt. I am so inspired by our
Holt student body and what their degree means to them and for their lives. What is important to
understand, however, is that The Hamilton Holt School is not a College of Liberal Arts offered at night for
working adults. There is a weak and declining market for that paradigm, and the consequences are seen
in the yearly decline in Holt enrollments for the last several years.
Mind you, the Holt school is still an important net contributor to Rollins and it can be much
more so if we allow Holt to be what it needs to be, which is a school that offers an education of Rollins
quality and character with programs that speak directly to the needs and desires of adult learners in
central Florida seeking to finish their degrees and advance their prospects for themselves and their
families.
Also, it is important to mention that while the demographic trends for CLA students are
relatively flat, the adult learner market is large and growing. After the COVID setback on college
attendance for this sector, we can build our program with degrees that are meaningful and of interest to
that demographic to Rollins’ overall advantage. Holt is a critical part of our overall sustainability plan.
We really need to position it to thrive.
I will let Rob talk amore about what that looks like, but we all have both material and ethical
interests in supporting a vision for Holt.
Thank you for allowing me this time with you. I think we can work together to address concerns
and bolster our commitment to the quality of your work life and your professional development.
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President’s Reflections
CLA Faculty Meeting
December 8, 2021

!

Total Budget for Adjuncts, Stipends,
and Overloads

•2019-2020: $1,281,091
•2021-2022: $1,289,304

Stipends Budget

Stipends*
Overloads

2019
$315,238
$319,681

2021
$247,382
$204,266

Totals

$634,919

$451,648

*Stipend difference is primarily for teaching rFLA and Honors courses

Course Releases

Number of Release
FTE equivalent

2019*
99
16.5

2021
48
8

*Includes 26 mid course releases (unusual year) and 17 endowed chair releases

Professional Development Budget
•
•
•
•
•

Restored $120,000 for conference travel
Restored $108,000 for RIGs
Restored $13,000 for ECOMP
FYRSTs continued with $91,564 in 2021
Overall, $936,229 available in 2019 and $885,629 in 2021
FRDC will be charged with assessing allocations of PD funds,
stipends, and course releases and making recommendations

Student : Faculty Ratio

CLA faculty
(no librarians)

Year
2019
2020
2021

Students
197
180
191

S:F Ratio (IPEDS)
2133
2126
2145

11:01
12:01
11.2:1

Benchmark Group
Student : Faculty Ratio

Position Reductions and Restorations

Number Reduced
2020

FTE in 2019
Staff
Faculty

Number Restored
2021

Percent Restored

500

63

13

21%

197

17

11

65%

Credit Consumption = 500 extra students
paying no tuition

140 credits to graduate
= 35 credits/year

62% of our
students take
more than 35
credits/year

Hamilton Holt School
Office of the Dean
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